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TASK 3

Implementation
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Task 3:

Perform Community Development Study
The New Orleans Partnership will facilitate a comprehensive study of 

New Orleans’ business development and housing problems and provide a 

systematic delineation of solutions. This will involve a careful diagnosis of 

the New Orleans economy including, identifying existing bottlenecks and 

impediments to economic development, systematically delineating solutions 

and developing a community development strategy for the New Orleans 

area. For this study, the New Orleans Partnership will tap the expertise 

of a premier consulting fi rm and economic development specialists. These 

experts will, among other things, review and evaluate all existing studies 

and economic development efforts in New Orleans and provide a strategic 

implementation plan.

James H. Lowry
Vice President, The Boston Consulting Group, Inc.

“The Boston Consulting Group strongly 
supports this noble and necessary initiative, 
and looks forward to assisting in the 
development of a well-thought-out and 
workable implementation plan.” 


