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Purpose of the New Orleans Partnership:
Provide oversight for the local execution of the broader LIFT New Orleans’ goals.
Ensure community commitment and availability of community resources to help further 
LIFT New Orleans.

(1) Subset Of the NOP

Task 1

Establish and Finance New Orleans Partnership
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Responsibilities Of 
New Orleans Partnership Board Members

Ensure continued 
community 
support through 
local faith-based 
groups

Use faith-based 
channel to 
communicate 
goals and status/
progress

Provide 
matchmaking 
service between 
community needs 
and potential 
services offered

Use informal 
network to garner 
business community 
involvement

Bring business 
credibility to the 
initiative

Help identify 
potential deals and 
provide a thought 
partner for LIFT 
Fund

Use informal 
network to 
garner business 
community 
involvement

Help identify 
potential sources of 
operating capital

Help identify 
potential deals

Assist in identifying 
potential additional 
sources of funds

Inform other 
foundations on NOP 
activities through 
informal networks

Provide technical 
support (review 
documents, aid in 
constructing deals…)

Solicit community 
involvement in the 
project

Build credibility for 
the initiative and 
garner educational 
involvement

Leverage academic 
resources to 
identify and assess 
opportunities as 
appropriate

Act as a liaison 
to the Local Task 
Force
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Required Commitment of
           New Orleans Partnership Board Members

Board 

Membership

Financial 

resources

Support for 

the initiative

Access to 

relevant 

personnel

• Participate in quarterly alignment meetings

• Assist occasionally with thought partnership and/or networking

• Contribute funding to help support operations

• Commit to assisting in raising $5 million endowment

• Provide in-kind contributions as appropriate (personnel support, land for 
development, etc.)

• Communicate your passion for the initiative

• Help articulate the vision within your sphere of infl uence

• Guide the NOP to sources of knowledge and 
expertise within your organization

• Allow the NOP to leverage previous work and 
expertise within your organization

Responsibilities Of 
New Orleans Partnership Board Members
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Benefi ts of New Orleans Partnership Membership

Help toward accomplishing your philanthropic mission 

• Facilitates programs that create and sustain thriving communities

Improves economic vitality of areas served by local businesses

Provides leverage for your existing efforts and contributions to improve overall impact

All grants will be leveraged using co-investment

Provides forum for consolidating and coordinating efforts to allow for more high-

profi le projects and larger-scale undertakings

Allows meaningful exposure and recognition for your contribution

Local affi liation and recognition as a member of the New Orleans Partnership

National recognition in celebrating and promoting the tangible results of LIFT 

• Improves economic vitality of areas served by local businesses

Provides leverage for your existing efforts and contributions to improve overall impact

• All grants will be leveraged using co-investment

• Provides forum for consolidating and coordinating efforts to allow for more high-

profi le projects and larger-scale undertakings

Allows meaningful exposure and recognition for your contribution

• Local affi liation and recognition as a member of the New Orleans Partnership

• National recognition in celebrating and promoting the tangible results of 

New Orleans
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New Orleans Partnership Board of Directors

President/CEO

Assistant/Analyst

Interns

VP Funding

Grants/Research Intern

VP Programs

NOP Organization

Rod West
Region Manager, Entergy
Metro Distribution Operations

“Rod West has applied his considerable business skills to work for an 

inclusive business environment in our region. We are pleased that he has 

agreed to provide leadership on our NOP board and use his expertise to 

help us bring economic development to local areas not suffi ciently reached 

by ongoing regional economic development efforts.”

—William J. Jefferson
Member of Congress

Benefi ts of New Orleans Partnership Membership



New Orleans Partnership 
President’s Responsibilities

• Work full-time to implement LIFT New Orleans and make the 

New Orleans Partnership a successful bridge between the community 

and LIFT New Orleans 

• Be held accountable for the overall execution of  LIFT New Orleans 

• Create a contact network of potential partners for the New Orleans 

Partnership and attract initial partners to form the New Orleans Partnership

• Execute activities under the direction of the New Orleans Partnership Board

• Develop relations with business and community leaders for support/fi nancial 

resources

• Publicize success stories of the New Orleans Partnership and market to 

potential supporters and the public
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New Orleans Partnership 
Vice President of Finance and 
Business Development’s  Responsibilities

Funding responsibilities

• Identify and secure available federal, private and philanthropic technical 

and fi nancial resources to help fund operations and specifi c projects

• Perform analysis on proposed funding sources and uses

• Assist president with marketing/publicity responsibilities in order to 

attract funds

Government Liaison responsibilities

• Identify potential government resources where opportunity exists for 

collaboration and networking

• Leverage and coordinate with the city, state, Chamber of Commerce and 

others for resources and projects for investment

• Coordinate New Orleans Partnership activities to aid implementation of 

city and state economic development initiatives
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New Orleans Partnership 
Vice President of Program’s  Responsibilities

• Develop strategy and action plan for LIFT New Orleans 

• Ensure implementation of all New Orleans Partnership activities in 

accordance with timelines/goals

• Keep community apprised of New Orleans Partnership activities and progress

• Monitor Venture Fund and COFFEE progress toward stated targets and goals

• Develop leads on potential sites and areas for economic development

• Measure results and success

• Ensure completion of market study and supplement by performing a 

community economic development assesment

• Work with consultants and outside parties on individual projects

• Determine feasible locations for projects
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